
COVID 19 Reopening Safety Plan 

Alfred Farmers Market 

 

 

 

Agriculture industry: essential food businesses, selling primarily food products. 

Market Address: corner of Main Street and Saxon Drive Alfred, NY 14802 

 

Office/Mailing Address:  PO Box 142 Alfred Station, NY 14803 

 

Market Manager Name and Contact information: Rick Monaco phone: 407-219-1658 email: 
Followtheladybug@gmail.com 

 

Market Sponsor/Owner: Alfred Farmers Market Board  

Contact Name and Information: Mary Gardner-Ruch, President 607-587-9244 email: 
barnrag@gmail.com 

Location where the COVID 19 Reopening Plan will be maintained: Alfred Farmers Market google docs 
and one will be available at the Market Manager’s Tent each Market day 

 

  



PEOPLE: 

Describe how you will maintain social distancing within the market, including plans for 
farmers/vendors, customers and employees/volunteers 

We plan to place the vendors 10 feet apart.  

We will use chalk to encourage 6 feet between customers. 

Volunteers will be available to manage crowd control and ensure that there is only one customer at a 
vendor tent at a time and that others are behind the chalk lines.  

Guidelines have been distributed to volunteers, vendors and posted on our Facebook page and website.  

A copy of the guidelines will be kept at the Market Manager’s Tent for verification. 

 
Further Crowd Control Methods within the market: 
 
We will discourage customers from bringing more than one family member to market through our 
Facebook page, website and newspaper articles. 

Customers will be encouraged to shop and go.  We have eliminated  musical entertainment, children’s 
activities, cooking and nutrition education and areas of activities where people can congregate.  

A chalk line will indicate where people will wait to enter the market if there are too many people there 
at one time. 

Customers for curbside pick-up will wait in their car and a volunteer will assist them.  

 
Employee Distancing: 

Describe what methods will be used to ensure market staff and volunteers will be able to maintain social 
distancing from each other, vendors and customers. 

A memo will be handed out to market staff and volunteers with the guidelines for social distancing and 
expectations that the Alfred Farmers Market Board has to follow the guidelines.  

Opening Day, the Board President will meet with the volunteers to go over these expectations and to 
offer training if necessary.  

 

 

PLACE 

What steps will you enact to ensure that everyone in the market wears a face mask? 

Volunteers, Vendors and Staff have been asked to wear a mask and were told that if it is a handmade 
mask that they are responsible for washing the mask in between markets. 



Expectations for wearing a mask have been publicized through Facebook, The Alfred Farmers Market 
Web Page and publicity in Newspaper articles.  

If a Vendor, Volunteer or Customer  is not willing to wear a mask, they will be asked to leave.  

If a volunteer, vendor or staff person soils their mask during the market and needs one to replace it, 
they will be given a mask.  

What steps are you taking to make the market as contact free as possible? 

Vendors are asked to not allow the customers to handle the food or products. 

 Free  samples of food will not be offered. 

Volunteers will put together the orders for curbside pick up.  Gloves are available and hand sanitizer will 
be available at each vendor tent and the Manager’s Tent.  

Vendors will provide bags. 

Please describe all other sanitary measures in place; i.e. hand sanitizers, disinfecting and hand 
washing 

Due to the unavailability of water, a handwashing station is not feasible. Therefore, hand sanitizer will 
be available at all vendor booths and the Manager’s Tent.  

Vendors will be encouraged to not use tablecloths or use wipeable table cloths that can be sanitized in 
between customers. 

Sanitizer spray and paper towels will be used to wipe down the counter at the Manager’s Tent in 
between customers.  

Vendors will use their own bags and should not touch reusable totes.  If a person insists on using their 
own tote, they will have to pack it themselves.  

Vendors are encouraged to use gloves and change them often or sanitize their hands between 
customers.  

Vendors and Volunteers are to sanitize all surfaces anytime they are touched by others.  This includes 
SNAP equipment, tokens, tables and counters.  

Customers will be encouraged to swipe their own cards when paying with debit or credit cards. 

The vendor is encouraged to have a helper to handle cash or check transitions so that they are not 
handling food too.  A basket can be used to collect cash.  The customer can just drop the cash and 
change into a basket. 

Signs will be placed at the market regarding hand sanitization. 

 

COMMUNICATION 

How are you communicating market guidelines to consumers? 



We have posted market guidelines on our website alfredfarmersmarket.com, our Facebook Page and in 
our advertising and newspaper articles.  

We have sent guidelines to volunteers, vendors and the manager.  

 

What is your communication plan to keep your vendors informed of market guidelines and any 
changes that may occur: 

Board members are made aware of any changes and meet monthly or more often if necessary through 
Zoom meetings to address changes and concerns.  

The Market Manager, Rick, is responsible for communicating changes to Vendors. 

Mary Gardner-Ruch is responsible for communicating changes through social media and the news 
outlets to customers.  

Cassandra Bull is responsible for updating the website with any changes.  

Taussen Brewer is responsible for updates in regards to pre-orders and curbside pickup. 

Mary Gardner-Ruch is responsible for corresponding with volunteers.  

 

How are you communicating guidelines and safety issues with employees: 

Our Market Manager is receiving all guidelines and updates via email. There is frequent communication 
via phone or messenger between the manager and the Board President. 

Volunteers are contacted through email and messenger.  Phone calls are made if necessary. 
Communication is done by the Board President. 

 

 

 

Maintain a record of employees and volunteers working at the market. Note who will complete and 
retain those records. 

The Market Manager fills out a record of his attendance and it is given to the President to record.  

The Board President will keep a list of volunteers.  

These records will be kept in the Alfred Farmers Market Documents. 

 

 

PROCESS 



What are your plans for screening market employees/volunteers before work each market day? 

The Market Manager and volunteers have  been instructed to watch for any signs of illness. They are 
asked to stay home if they have a headache, fever, flu like symptoms, or any other symptoms. There will 
be no penalty for missing a market.  

What is your process for an employee or volunteer who tests positive for COVID-19 

If the Manager tests positive for COVID-19, he will notify the County Health Department and cooperate 
with contact tracers.  He will notify the Board and will quarantine.  

If a Volunteer tests positive for COVID-19, they will notify the Board President and follow the same 
protocol as the manager.  

Allegany County Health Department Contact information: 585-268-9250 

All areas that the infected person came in contact with  will be thoroughly disinfected before being 
reused.  

The disinfecting is the responsibility of the Market Manager and the Board Members.  

 

 

 

 

 

 

 

 

 

 

 

 


