2017
Season Overview

Giving thanks to another great season
Dear Alfred Farmer Market family,
The 2017 season was a time of innovation,
a time of change, and a time of growth for
the Alfred Market. There were many beautiful moments that occurred throughout
the season, and I would like to go over the
season’s highlights.
We continuously learn from previous
years in order to give our market customers the best possible experience. Our goal
is to connect producers and consumers,
and make the market a place that is conducive to a sustainable food system here
in Allegany County.
- Cassandra Bull, Market President

Market Personnel
New Market Manager
Michelle Hartman

New Board Members
Lisa Werner
Sandy Dennison
Mary Ruch
Sasha Khodorkovsky

Board Members
Robin Kellogg
Fred Beaudry
Cassandra Bull
Victoria Byrnes

New Initiatives
Vendor of the Week
This year the Alfred Farmers Market started highlighting a vendor of the week. Each week, one of
our core vendors sent the manager information
about their growing practices, history of their
farm, and images of their farm. This information
was then posted on social media for our followers
to learn more about their farmer. The vendor was
given an extra sign at the market stating their
vendor of the week status.

Recipe of the Week
The recipe of the week is meant to be in conjunction with the vendor of the week. The recipe highlights one product of the vendor, and ideally utilizes other products that one can find at the market as well. The vendor either provides the manager a recipe of their own in advance, or the manager finds a recipe that would best fit the vendor.
Extra copies are printed out each week and given
to the vendors to provide recipe ideas for their
customers.

Live Music
Though live music has been an aspect of past seasons, this year the Alfred Farmers Market amped
up their musician line up. Musicians provided
80% of the Sundays with live music to add to the
ambiance of the market. They provided this service free of charge, but a new initiative was developed to provide the musicians with a basket of
market goodies, courtesy of the Market board and
our generous vendors. Musicians this year included Casual Reply, Emma Tyme, J & the Devilish
Fools, the Lucky Pluckers, & Sound Foundation.

New Initiatives
Food Demonstrations
Cornell Cooperative Extension provided stipends for their employees to conduct food
demonstrations at Farmers Markets throughout
the 2017 season. The Alfred Farmers Market was
fortunate to have four weeks of demonstrations.
The recipes consisted solely of produce you
could find at the market that week, and samples
were given to market patrons. Recipes included:
peach tomato salsa, no cook corn salad, raw apple beet slaw, and a winter squash variety taste
test with four kinds of winter squash.

Community Partnerships
One goal of the Alfred Farmers Market was to increase their amount of partnerships within the
community and to invite organizations to conduct
demonstrations at the market. There was a lot of
interest in working with the Alfred Farmers Market, and participating organizations included:
-Alfred University’s Artist Recipe Project
-Cornell Cooperative Extension's Master Gardener Steve Jakobi
-Alfred State College’s Agricultural Technology
Department
- Deb Mayes, yoga instructor

- The Finger Lakes Parenting Group
- Mu Theta Fraternity, making Butter Beer
- The Alfred University Quidditch Team
- The Department of Conservation
- The Village of Alfred for the Alfred Olympics
Coloring Contest
- The Alfred State Performing Arts Club
- Thriving Health Nutrition with Maria Adams

New Initiatives

Outreach at Orientation Fairs
The Alfred Farmers Market Board members and volunteers were able to set up tables
at both Alfred State College and Alfred University Club/Orientation Fairs to help
promote the market to incoming students and establish new clientele at the beginning of the Fall 2017 semester.

Merchandise
The Alfred Farmers Market collaborated with the Visual Impact Club at Alfred State
College to screen print upcycled t shirts and cotton tote bags with the Alfred Farmers
Market logo. The shirts were then sold for $10 and bags for $7 as a fundraiser for the
market. The Alfred Farmers Market was able to gain an extra $177 from selling shirts
thanks to the generosity of volunteers from the visual impact club!

Volunteers
This year, the Alfred Farmers Market had regular volunteers from Mu Theta Fraternity, who helped conduct surveys, take market attendance, and help set-up and takedown after market days. They volunteered as part of their requirement as a Greek
member, and the volunteer hours totaled over 50 hours!

End of Year Luncheon
This year, the Alfred Farmers Market hosted an end of year luncheon/potluck for vendors and board members at the Terra Cotta Coffee House in Alfred to celebrate the
end of the market season.

Increasing Outreach
Sending Flyers to Local Schools
To kick off the Market Sprouts event and the opening of the 2017 season, the Alfred Farmers Market,
courtesy of Southern Tier West, was able to distribute over 350 flyers to the Alfred-Almond elementary school and the School of Immaculate
Conception. These flyers were given to every student to take home.

Better social media presence
Thanks to the professional communication skills of
our new manager, Michelle Hartman, our social
media presence is now stronger than ever. The
farmers market created three posts per week on
average, and posted weekly pictures of market
events. Over the 2017 season, 124 new individuals
liked the market’s page. The Alfred Farmers Market also experimented in buying advertisements on
Facebook. The market spent $30 on three sponsored posts, allowing us to engage 3,200 people,
costing $00.01 per view.

The sign is up!
After two years of having a 4’ x 8’ market sign sit
outside next to the Alfred Karate studio, the Alfred
Farmers Market arranged to have the sign hang at
the bandstand during the 2018 market season.

From the Earth Sponsorship
The Alfred Farmers Market provided the From the
Earth Committee with $30 to have a
2”x3”advertisement on their brochure. The From
the Earth brochure was printed 2,000 times and
distributed across Western New York.

Farmers Market Promotion Program Grant
This year, the United States Department of Agriculture released a
grant targeted specifically toward Farmers Markets. The grant was
called the Farmers Market Promotion Program, which is intended to
give one-time funds for markets to build their capacity and expand
their outreach.
The Alfred Farmers Market Board submitted a proposal requesting
$91,584.86. Funds would help transform into a community nexus for
neighbors and farmers. The main objective is to expand market attendance with organized and professional advertising techniques
with a special focus on targeting food assistance beneficiaries. This
will culminate in increased sales for vendors to help keep their farm
businesses financially sustainable. The Alfred Farmers Market will
create strategic partnerships with local organizations, colleges, and
businesses with the goal of collaborating for service learning opportunities. This project was ultimately not funded, but the grant reviewers gave positive feedback, and the AFM board is hopeful for the
market’s future grant proposals.

New Vendors This Season
The Alfred Farmers Market was fortunate to find two new seasonal
vendors for the 2017 season. Primitives Candles and Purrs and
Woofz Specialties helped add to a more artisan feel of the market,
and were great positive additions to the vendor line-up.
Other new vendors the market hosted this season were Mindful
Goods Beauty Products, Gios Soaps, Animal Mainia, Ray’s Food
Truck, Sparta Creations, and Tricorn Farm.

The Alfred Farmers Market has not yet reached it’s full vendor capacity, and is continuously looking for local producers and artisans
to join the local movement!

SNAP Outreach

The Alfred Farmers Market has been working with Southern Tier West Regional Planning and
Development Board since it’s inception, and this year STW provided the market with a Summer SNAP Associate, who’s mission was to increase the market’s SNAP outreach. Though
SNAP availability has been important to the Alfred Farmers Market board, there have been
several obstacles and barriers for the SNAP campaign such as losing a cord for the machine,
and the high cost of running the SNAP machine at markets.

Along with increased advertising and signage at the market, it was the hard work of the market manager and SNAP associate that allowed the Alfred Farmers Market to exceed all expectations.

$548
SNAP dollars sold in 2017

2017 Events
The Market Sprouts
The Market Sprouts is an event that kicks
off the season for the Alfred Farmers Market. This year, the event had activities like
face painting, live music from Casual Reply, and sprouts for kids to take home and
plant. Southern Tier West also made an
appearance to help create “Quickles” or
quick pickles, using cucumbers from our
vendors to our local families how to make
healthy snacks on the go.
The event was the first day for new manager, Michelle Hartman, and many vendors
thought that market attendance was increased from the last year. Overall, the
vendors were happy about the day and excited about the season ahead.

The Tomato Festival
The Tomato Festival is always the most
popular event that the Alfred Farmers
Market hosts. It is strategically placed on
move-in weekend at Alfred University, to
encourage parents and students to check
out the market and inspire loyal customers
throughout the season.

This year was no exception; the market
hosted events like peach tomato salsa
making and a tomato tasting contest. This
year the contest was close, but Living
Acres Farm took the gold against On the
River Farms, with Blue Marble Farm not
participating. Live music also added to the
success of the day, and the Tomato Festival once again was a blast.

2017 Events
Harry Potter Day
Harry Potter Day started several seasons ago
as an event in conjunction with an Alfred University Library event. Due to the popularity of
the day, the Alfred Farmers Market has decided to continue this event.
This event consists of playing the harry potter
soundtrack, decorations at the market, and the
selling of butter beer to market patrons. Many
of our vendors get in the spirit and come to the
market dressed as witches and wizards. The
Alfred University Quidditch team also makes
an appearance, and demonstrates Quidditch
to the community. This year, the Alfred State
Performing Arts Club dressed up as wizards
and helped sort local children into different
houses and taught them spells.

The Harvest Festival
The Harvest Festival, previously known as the
Oktoberfest, is an event held at the last day of
the market season. This year, the event included such activities as a pumpkin decorating
booth hosted by Mascho Homestead Farms, a
winter squash taste test with Cornell Cooperative Extension, and a raffle contest.

The entire day was cold and very rainy, and the
market was basically one big puddle. However,
the vendors all arrived equipped with coats
and gloves, and many loyal customers still
made it down to the market for their weekly
local goodies.
Though the Harvest Festival was not the most
ideal way to end a season, it helped show how
dedicated our vendors are to their customers
and community.

Vendor Attendance

Seasonal Vendors
Living Acres Farm
Deep Root Vineyard
Sugar Haven Farms
Mascho Homestead Farms
Dawn Solo Massage Therapy
Purrz and Woofz Specialties
Gios Design Soaps
Primitives Candles

2018 Goals

- Better Signage
More cloth signs to hang at market
Fixing the lightweight sign for market days
Purchasing more signs for market days
Increasing signage throughout the village—not market days
Market Manager Booth Sign
Better SNAP sign
More Feather Flags

- Better Planning of Events
More Activities for events
Planning Events in advance

- Providing All Musicians with gift baskets
- Preparing for Vendors of the Week/Recipes in Advance
- Finding More Vendors

- Getting More Students and Faculty involved in the board
- More press releases
- More Demonstrations
- Implementing End of Year Survey for Vendors
- Finding More Funds not reliant on market income

